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SYLLABUS 

Course Title Administrative Strategy and Policy 

Course Number BUS 642 

Number of Credits 3 

Course Dates January 6- 12, 2019 

Instructor AnnMarie Marlier 

Email Address ann.marlier@doane.edu 
Office Hours/Availability 30 Minutes before class and by appointment 

Phone Number If there is an emergency, please call the Omaha Campus at 

402.467.9000.  Otherwise, I can be reached via Blackboard or e-

mail.   

Textbook Information: 

(e.g. title, edition, 

publisher, ISBN) 

There is no required textbook and required readings will be posted in 
Blackboard.   

Additional Course Materials Each learner will be expected to research and provide readings 

and resources appropriate to the essential questions of the week as 

directed by the week’s activities.   

Course Description  A course that encourages student ability to think strategically and to 
provide an intellectual framework that enhances understanding of the 
MBA core program.  The course focuses on relationships among the 
organization, its strategy, and its environment; why organizations 
choose certain businesses; which leadership strategies are successful; 
and how organizations can change in response to a dynamic 
environment.  Models for strategic formulation, implementation, and 
control are developed that facilitate an integrated understanding of 
the courses that comprise the MBA Curriculum.      

Program Outcomes (PO) 1. Learners will demonstrate an understanding of strategic 
planning. 

2. Learners will leverage innovation to create and implement 
operational strategies. 

3. Learners will develop the skill set necessary to make rational 
decisions to solve common organizational challenges.  

4. Learners will apply techniques to evaluate organizational 
performance.  

Course Learning 
Outcomes/Objectives (CLO) 

1. Identify the key components of any organizational planning 
process and analyze key components of existing strategic 
plans. 

2. Identify and/ or develop implementation strategies that align 
with the target organization’s purpose and strategic plan. 
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3. Identify policy implications (e.g., organizational business 
practices, human resources, organizational culture, etc.) and 
develop/ revise specific policies that align to strategic plan. 

4. Collect and analyze data that measures the success of specific 
policy and implementation strategies. 

5. Identify and analyze key leadership strategies to lead change in 
target organization.   

Approach to Teaching This course takes a very applied approach to administrative strategy 
and policy, rather than a theoretical one.  To be able to apply 
administrative strategy and policy is much more important than being 
able to recite names, publication dates, & exact theoretical models.  To 
this end, readings and assignments have been selected and developed 
as examples of what can be applied to modern organizational 
structures and issues.  While several suggested/ recommended 
resources will be available to you, as a class, you will all be expected to 
search out and share readings that contribute to a deeper 
understanding of topics, theories, and questions.     

Technology Requirements https://www.doane.edu/faq/minimum-computer-requirements 
 
 
Course Schedule 

Week or 
Module 

Topic/ Essential 
Question 

Content Assessments/ 
Content Matched 
to Learning 
Outcomes 

Due Date & 
Time 

January 6-  
Day 1 
1 – 7 pm 

How does the 
visioning process 
impact strategy 
formation? 
 
What role does 
organizational 
culture play in 
strategy and 
policy 
formation? 

Introductions 
 
Group Project – Form 
groups & review 
expectations 
 
Research Review 
 
Visioning & Purpose 
 
Assessing Culture 
 

CLO 1  
 

January 7-  
Day 2 
6-10 pm 

Which strategy 
models are most 
appropriate for 
guiding 
organizational 
operations, 
finance, human 
resources, and 
sales/marketing? 

Strategy Models  
 

CLO 2 Daily Reflection 
from Class 1 
Due 

https://www.doane.edu/faq/minimum-computer-requirements
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January 8-  
Day 3 
6-10 pm 

What are the 
benefits, 
limitations, and 
accountability 
considerations 
for policy 
formation and 
implementation? 

Policy Formation and 
Implementation 
 
Meet in individual 
function area groups 

CLO 3 Daily Reflection 
from Class 2 
Due  
 
Article Review 
Due 

January 9-  
Day 4 
6-10 pm 

How are success 
and 
accountability 
measured? 

Measuring “success”  
 
Meet in project groups 

CLO 4 Daily Reflection 
from Class 3 
Due 

January 10-  
Day 5 
6-10 pm 

Which 
leadership 
models are most 
appropriate for 
guiding 
organizational 
operations, 
finance, human 
resources, and 
sales/marketing? 

Leadership – models and 
strategies 

CLO 5 Daily Reflection 
from Class 4 
Due  
 
Book Review 
Due 

January 11-  
Day 6 
 
NOTE:  NO 
MEETING 
 

 Students on own to 
meet and complete 
group presentation 

  Daily Reflection 
from Class 5 
Due 
 

January 12-  
Day 7 
9 am - Noon 
 

How do 
administrative 
strategy and 
policy benefit 
and/ or 
challenge 
organizational 
structures and 
culture?  

Group Presentations CLO 1-5 Daily Reflection 
from Class 6 
Due  
 
Group Project/ 
Presentations 
Due 

 
Grading Assessments 

Type of Assessment Points  Total possible points 

Class Participation 25 points each 
class meeting 
day 

150 points 

Daily Class Reflections:  Each class you will 
submit a 2-3 paragraph written reflection on 
key takeaways and questions from each class 
meeting,  

25 points each 
reflection 

150 points 
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Article Review:  Choose an article you will use 
to help support your role in the Group Project.  
Review the article’s relevancy, usefulness, and  

75 points 75 points 

Book Review:  Choose one book about strategy 
that has relevance for you in your professional 
life.  Review the book’s relevancy and 
usefulness for modern organizational needs 
and considerations.   

125 points 125 points 

Group Project:  For this project, the class will 
divide into groups of 4-5 people with each 
person assuming a “C-suite” role for an 
organization (CEO, COO, CFO, CHRO, CMO).  
Each group is to choose an organization that is 
either a start-up or an organization that needs 
assistance with turnaround to be successful.  
Using a strategy mapping model, each group 
will analyze organizational needs, culture, 
strategy, and policy- providing 
recommendations in the form of an executive 
report and presentation  

150 points 
individual 
contributions, 
250 points group 
report 
presentation, 
and 100 points 
individual 
experience 
reflection 

500 points 

 
 
NOYE:  Specific assessment expectations and rubrics, reading resources, and a final syllabus will be 
posted in Blackboard at least one week before class begins.   
 
Grade Scale  
I will assign the final letter grade based on the percentage of points earned/available points.  The 
percentage and associated grade is as follows:     
A+ = 98-100%  B+ = 88-89%              C+ = 78-79%        D+ = 68-69%            F= 59% or below 
A   = 93-97%       B   = 83-87%              C   = 73-77%            D   = 63-67%             
A-  = 90-92%       B-  = 80-82%              C-  = 70-72%              D-  = 60-62%             
 
 

Participation Policy A student is expected to be prompt and regularly attend on-ground classes 
in their entirety.   Regular engagement is expected for on-line courses. 
Participation in class discussions is an integral part of your grade.   
    
Participation includes competing assigned readings before coming to class.  
While in class, students are expected to contribute ideas and ask questions 
that contribute to deeper understanding of course material.   
 
Here are a few other expectations for class time together:  

1. Some of the topics and ideas we will explore are sensitive and 
divisive; it is the nature of exploring and wrestling with difficult 
topics.  EVERYONE is entitled to their feelings and views on topics, 
and to be heard.  To this end, I expect civility in all discussions and 
activities. If you disagree with a comment made by a classmate, do 



5 

 

 

so without judgement and provide rationale for your response- 
just as you would want done to for you.   

2. When we are in class, turn off mobile devices unless we are using 
them for a class activity.   

3. You are adults; if you need to leave during class for any reason, do 
so quietly and return the same way so as not to be disruptive to 
fellow classmates. 

4. This is a class for adult learners so no children are allowed in the 
room while class is in session.  If you must miss class due to 
childcare issues, please contact me ahead of time through 
BlackBoard.   

Study Time Expectation of the amount of time the course requires students to spend 
preparing and completing assignments. This actual time for study varies 
depending on students’ backgrounds, however, as we meet daily for one 
week, I anticipate that students will spend approximately 4-6 hours a day 
preparing for class. 

Late Work As this course occurs in a very compressed timeframe, late work will be 
accepted up to one day after it is due, however, a late work penalty of 5% 
of possible points will be assessed. 

Submitting Assignments All assignments are to be submitted via Blackboard.  Final 

assignment expectations and grading rubrics will be posted in 

Blackboard.   
Communication Policy 
including Assignment 
Feedback 

I will do my best to respond to all general assignment comments and 

questions via e-mail and/ or Blackboard within 12-24hours.  Smaller 

assignments submitted (reflections, participation) will be graded 

within 24 hours.  Larger assignments (reviews, group project) will be 

graded within 3-4 days of submission, to allow for the possibility of 

late work submissions.   
Academic Integrity Policy New Academic Integrity Policy released in AUTM 2018 

Academic Support 
 

Please contact academicsupport@doane.edu 
https://www.doane.edu/graduate-and-adult/academic-support  

Disability Services https://www.doane.edu/disability-services 

Doane University supports reasonable accommodations to allow 

participation by individuals with disabilities.  Any request for 

accommodation must be initiated by the student as soon as 

possible.  Each student receiving accommodations is responsible for 

his or her educational and personal needs while enrolled 

at Doane University.  Please contact Chris Brady 

at chris.brady@doane.edu or  
402-467-9031 for assistance.   

Military Services https://www.doane.edu/graduate-and-adult/military  

Anti-Harassment Policy http://catalog.doane.edu/content.php?catoid=5&navoid=452 

Grade Appeal Process http://catalog.doane.edu/content.php?catoid=5&navoid=238 

Credit Hour Definition Doane University follows the federal guideline defining a credit hour as 
one hour (50 minutes) of classroom or direct faculty instruction and a 
minimum of two hours of out-of-class student work each week for 

https://www.doane.edu/graduate-and-adult/academic-support
https://www.doane.edu/disability-services
mailto:chris.brady@doane.edu
https://www.doane.edu/graduate-and-adult/military
http://catalog.doane.edu/content.php?catoid=5&navoid=452
http://catalog.doane.edu/content.php?catoid=5&navoid=238


6 

 

 

approximately fifteen weeks (one semester), or the equivalent amount of 
work over a different time period (e.g., an 8-week term). This definition 
applies to courses regardless of delivery format, and thus includes in-
person, online, and hybrid courses (combination of in-person and 
online).  It also applies to internship, laboratory, performance, practicum, 
research, student teaching, and studio courses, among other contexts. 

Syllabus Changes Circumstances may occur which require adjustments to the syllabus. 
Changes will be made public at the earliest possible time and will be 
communicated both in class and via Blackboard.  

 

 

 
 

 

 

 

 


